" €rkoil NPOMbILLNIEHHOCTH, KaK U JPYTrM 0TPaCcAM, CerofHs 0co6eHHo Heo6xoaumbl
nopAepKa u BHUMaHue o CTOPOHbI rocyAaapcTBa. MHOrMM oTeyeCTBEHHbIM
npou3BOAUTENAM He XBaTaeT KafpoB, (bipbs U UHPPACcTPYKTYpbl. Kak pewmTb 311
KUBOTpeneLyyie BONPOCbl U NPK 3TOM coXpaHuTb 6usHec? Kakas nogaepika
Heo6xoAMMa KOMNaHWAM NErKOii NPOMbILIEHHOCTM ANA TOro, YTo6bl 0CyLIeCTBUTD B
CTpaHe KayeCTBEHHOe MMNOPTO3aMelLeHue, 0 KOTOpoM Bce roBopAT? 0 TOM, C KaKUMK
npo6nemamu ceiiyac cTankuBaeTcsa 0Tpacib NErKOil NPOMbILIIEHHOCTH, B YaCTHOCTY
ofiHa 13 $pabpuK no NowwKBY AeNOBOII XEHCKOI ofeXKbl, — N0fPO6Hee B MHTEPBbIO C
Bnagenuueii 000 «LlBeiinaa ¢pabpuka bynaesuu» Onbroi MuxaiinoBoi.

Onbra MunxamnoBa, «LliBeiHaa ¢pabpuka bynaeBuu»:

«OTPACTb HY>)KHO
BOCCTAHABJTMIBATL COCHOB»

- Onvea KOpbesHa, Hecmompsa Ha ne-
puooduyecku 803HUKalwue 8 pocculi-
CKoli U Mmupoeoli 5KoOHOMuKe mpyoHocmu,
sauwe npouzsodcmeo pabomaem yxe 20
nem, Ckaxxume, ¢ Kakumu npo6nemamu
cmankueaiomcs ce200HA npednpuamus,
pabomarowue 8 chepe sé€2Koli Npombil-
neHHocmu? Kak eno6anbHole 6HewHue
npouyeccol ompax<anucb Ha npoyecce pas-
sumus KomnaxHuu?

— OcHOBHbIMX npobrneMamn Ans Bcex
npeanpuATAn  NErKON MNPOMbIWIEHHOCT
ABNATCA HexBaTKa KBanMbUUMpPOBaHHbIX
KagpoB, OTCYTCTBME TKaHen (nopknagou-
HOW, KapMaHHOW, KOCTIOMHOW), LUBENHOMN
bYpPHUTYPbBI (3TO HWUTKM, MOJTHWK, MYroBULIbI
UT.A.), WBelHOoro o60opyaoBaHus, 3anJyacten
K WBeliHoMy obopyaoBaHuio. Bce matepua-
Jibl Y KOMMJIEKTYIOLLME 3aKynaloTca y nepe-
KynwrkoB B Poccum us-3a rpaHuubl, a BBUAY
rno6anbHbIX BHELIHUX NPOLIECCOB CUTYaLUs
ycyrybunacb, 4to CUIbHO OTPA3UNOCb Ha
Pa3BUTMM KOMMAHWIA.

- Pacckaxkume o ceoeli KOMNaHuu: Ka-
Kylo npodyKyuio 8bl npousgodume, 20e
pacnosioxeHo eaule npou3zeoocmeo, Kak
OHO OCHAWeHOo, KaKo8 KoJllekmue npeo-
npuamusa?

- llBeitHaa ¢abpuka AHppea bynaesnua
ocHoBaHa B 1999 rogy. lNpeanpuATre Bce 3TN
rogbl OVHaMWYHO pa3BuBaeTcA. Hauw-
Hany C Manoro: ¢ YeTblpéx LUBe 1 ABYX
WBeNHbIX MawuH. CerogHsa Ha ¢abpuke
paboTaeT 80 uenoBek, cpean HNX — LBEW,
3aKPOVLUMKY, MMafUIbLUMKN, KOHCTPYKTO-
pbl, MeHeAKepbl MO Npofaxam. Micnonb3y-
eTca 6onee COTHU LIBENHBIX, MaguibHbIX
YCTAaHOBOK, B TOM YMC/e HaCTUIOYHBIN
KOMMMEKC 1 MALLHbI-NOJTyaBTOMATbI.

B HacToAwwmii MOMeHT dabpuKa Bbinyc-
KaeT OKOJO LWEeCTM ThbiCAY U3AeNni B Me-
cAU. 3a rogbl paboTbl OblA 3HAUNTENBHO
paclwpeH acCOPTUMEHT, YCJIOKHUANCD
3agaun. OTwrBaeM TeXHONOrMYecKm
CIOXKHbIE Knaccuyeckre 1bKu 1 6ptoku.

MpuHUMNanbHOM MO3UUMEN PyKo-
BoacTBa $abpukm Bce rofbl ABAAETCA
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ocoboe oTHOLIeHVe K KonnekTuBy. Haumbo-
5lee SIBHO OHO MPOSIBUNOCH BO BPeMs MaH-
nemuu. NepBooyepenHo 3agayert Ha npea-
NpUATAM  CYMTAlOT BbIMATy 3apaboTHON
nnaTbl. Bo Bpems naHgeMmm gnsa 3toro 66110
caenaHo BCE MaKCMManbHO BO3MOXHoe. He-
CMOTPA Ha TO, UTO Hawa wWwBelHaa gpabpuka
He rnonana H1 B OAWH 13 CNCKOB Npeanpu-
ATUI, KOTOPbIE MOIN PACcCUNTbIBATL Ha ro-
CyOapCTBEHHYIO (UHAHCOBYIO MOAAEPXKKY,
Mbl HaLIM BO3MOXKHOCTb MPOAOKUTL pa-
60Ty. MOCKONbKY peann3oBbiBaTb MPOU3-
BELAEHHDbI TOBAp OblfI0 HEBO3MOXHO 13-3a
3aKpPbITbIX TOProBbIX LLEHTPOB U ONTOBbIX TO-
Yyek npopax, ¢abprKy 6b110 peleHo nepe-
npodunnposaTb. TeM cambim NpeanpuaTue
BHecs10 6onbluol BKNag B 60pbby ¢ naHge-
MMVeEeN B CaMblli OTBETCTBEHHbIN MOMEHT. Mbl
BbINYCKany MefuUMHCKUe Xanatbl, 6axunbl
N KOMOWHE30Hbl AnA paboTbl B «KPaCHOMN»
30He KOBUAHbIX rocnuTanen.

- Kakue mepbl noddep)xku cyumaeme
Heob6Xxo0umbIiMu 0719 paseumus ompacau
u eé npednpusmuti?

- WHBecTnpoBaHve, cybcranpoBaHue,
NoJiyYeHne rpaHToB — BCE 3TO HEOBXOAVMO
1 MOXKET NMOMOYb B Pa3BUTUN OTPAC/IU.

- Ce200HA MHo2Ue npoussobumenu 8bl-
Hy)KaeHbl MeHAMmb ceou 6u3Hec-npoueccu,

bnazooapsa npedaHHocmu sobumomy
desny u ynopcmay Onvea Muxatinoea

cooelicmeosasia nosieJieHUIo

HoB8ol cneyuasbHOCMU 8 azpapHo-

mexHoJ10eu4eCKOM mexHUKyme

«fly6Ha», 20e HedasHO cMyoeHmMo8
Ha4yasau obyyame MoOeslupo8aHUIO,
KOHCMPYUpOBAHUIO U WUMbIO 00eXKO0bl.

Bnaodenuya
«lllgetiHou

¢abpuku
bynaegui

3aKynambs Mamepuasbl usiu KoMmnsieKmyio-
wue y omeyecmeeHHbIx npousgooumerned
unu nocmasuwukoe us cmpat CHI. Kak Ha
sawem 6Gu3sHece cKA3a/nucb makue nepe-
MeHbI? Y0aémcsa lu npou3eooume 00exxoy
docmoliHo20 Ka4yecmea?

- K coxaneHuto, oteyecTBeHHble NMPOU3-
BOAWTENN CErOAHA He MPOW3BOAAT CbIpbé
INA BbIMyCKaemMol HaMn npomykuum — fe-
NOBOW OAEXAbl, KaK 1 MOCTaBLUMKM U3 CTPaH
CHT.

- Kak yxe 6b110 cKa3aHo 8biwe, sauwie
npou3so0cmeo 3a Kopomkoe apems MO-
JKem nepenpogunupoeamscsa, adanmu-
poeambcA K Ho8bIM ycnosusam. Kakum eel
suoume O0anbHeliuiee pazgumue ompacinu
nézkoli npomsiwneHHocmu 8 Poccuu? Ka-
Kue mMepbl HY>XHO NpuHAMb, Ymobbl 6u3-
Hec He «<npocen»?

- HyxHO BoccTaHaBnMBaTb OTpacib C
OCHOB: OpraHN30BbIBaTb NpoLecchl obyue-
HUA B NPOobUNbHBIX Konneaxax no cneyuanb-
HOCTW «TKaumxa», «wses». Cregyer BocCTa-
HOBUTb TKaLKne $abpuky nNo NpousBoaCcTBy
KaueCTBEHHOW TKaHW NpemMrnyM-Kiacca, a Tak-
e NPOU3BOLCTBO LUBENHOTO, FMaAUIbHOIO 1
packpoiiHoro o6opyanoBaHus.

- Ymo bl mMoxkeme nocosemosamo
npednpuHumamensam, pabomawwum e
chepe nézkoli npombiwineHHocmu?
— TepneHns UM 1 Bepbl B CBETNIOE
6ynyLiee! Takxke cunTalo, UTo He CTO-
UT ymanuueatb O npobnemax, ecnu

OHW eCTb.

- Kakue nepcnekmueel 0na ceo-
e20 6GusHeca @bl eudume Ha 6nu-
Xatliwue 200b1?

- Bupgum cebs He TONMbKO Ha BHY-
TPEHHEM pblHKe Hallell CTpaHbl 1
KasaxcTaHa, HO 1 Ha ropasgo 6onee
Lwrpokom!

Ceoeli ocHosHoU yenvio Onvea KOpeesHa

8uoum cooelicmaue »Kenarwum

Hay4yumeocsa HyXHoU u 6ocmpe60o8aHHoU

Ha pbIHKe mpyoa npogheccuu.

MoaroTtoBuna
AnbBuHa AnTpeeBa

upport and attention of the state have a special importance

for the light industry, as well as for other industries of the
country nowadays. Many domestic producers lack staff, raw
materials and infrastructure. How to overcome these pressing
issues and to save the business? What support is required for
light industry companies in order to implement the quality
import substitution in the country, discussed all over the
country? The problems faced by the light industry, namely
one of the factories for sewing business clothes for women,
are described in more detail in the interview with Olga
Mikhailova, the owner of Bulaevich Sewing Factory.

Olga Mikhailova,
Bulaevich Sewing Factory:

"THE INDUSTRY NEEDS TO
BE RESTORED RIGHT FROM

THE BASICS”

Omba O e T ————_
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- Mrs. Mikhailova, despite of occasional
difficulties which arise in both Russian and
world economy your production works for 20
years. Would you tell us about problems which
enterprises of light industry face nowadays?
How have global external processes been
reflected in the development of the company?

- The main problem for all enterprises
of light industry is the lack of qualified
personnel, lack of fabrics (lining, pocket,
costume), sewing accessories (threads,
zippers, buttons, etc.), sewing equipment,
spare parts for sewing equipment. All
materials and components are bought
from resellers in Russia overseas, and due
to global external processes the situation
has aggravated, which has severely affected
the development of the companies.

- Tell us about your company: what
products do you produce? Where is your
production located? How is it equipped?
What is your staff like?

- Andrey Bulaevich Clothing Factory
was founded in 1999. The company has
been dynamically developing all these
years. We started with just four tailors
and two sewing machines. Today the
factory employs 80 people, among
them - tailors, closures, ironers, designers,
sales managers. There are more than
a hundred sewing and ironing machines,
including a flooring complex and semi-
automatic machines.

At the moment the factory produces about
six thousand items per month. Over the
years the range of products has significantly
expanded and tasks have become more
sophisticated. We sew technologically
demanding classic skirts and pants.

The principal position of the factory
management for all years is its special attitude

to the collective. It became most obvious during
the pandemic. The priority issue at the company
is the payment of wages. All possible efforts
were made to ensure that during the pandemic.
Despite the fact that our clothing factory was
not included in any of the lists of companies that
could count on state financial support, we have
found a possibility to continue working. As it was
impossible to sell the goods produced because of
the closed shopping centers and wholesale outlets,

Through her devotion to the favorite
business and her persistence, Olga
Mikhailova promoted the creation of a
new profession at the Dubna Agrarian
and Technological College, where they
have recently begun to teach students
modeling, designing and sewing clothes.
Olga Yurievna sees her main goal as
assisting those who want to learn a
necessary and in-demand profession on

the labor market.

it was decided to repurpose the factory. In this
way, the company made a great contribution to
the fight against the pandemic at the most critical
moment. We produced medical gowns, shoe
covers, and overalls for work in the “red zone”
of covid hospitals.

- What support measures do you
consider to be necessary for the development
of the industry and its enterprises?

- Investments, subsidies, grants — all
of these are necessary and can help the
development of the industry.

- Today, many manufacturers are forced
to change their business processes, buy
materials or components from domestic
producers or suppliers from CIS countries.
How did such changes influence your
business? Is it possible to produce clothes
of decent quality?

- Unfortunately, domestic producers
today do not produce raw materials for the
products we produce - business clothes, and

neither do suppliers from the CIS
countries.

- As it was mentioned above,
your production can be retooled and
adapted to new conditions in a short
time. How do you see the further
development of the light industry
in Russia? What measures need to
be taken so that business does not
“sink”?

— We need to restore the industry
from the basics: organize training
processes in specialized colleges in
the specialty — weaver, tailor. Restore
weaving factories for the production
of high-quality premium fabrics, as
well as the production of sewing,
ironing and cutting equipment.

- What advice can you give to
entrepreneurs working in the light industry?

- Patience and faith in a better future!
I also believe that one should not keep silent
about the problems, if there are any.

- What prospects do you see for your
business in the coming years?

- We see ourselves not only in the
domestic market of Russia and Kazakhstan,
but also on many wider!

Prepared by Elvina Aptreeva



